Putnam LL Board Meeting 4/28/2021
Zoom Meeting
In Attendance: Chris Gustafson, Kristine Rindge, Roland Girard, Scott Seiffert, Erica Schulman, Eric Schulman, Penny Paquette, Sean Dempsey

1. Treasurer’s Report 4/28/2021
Balance Checking $7,419.14
Balance Savings $4,320.90
Total $11,740.04
Cash in from Registrations $4,389.40
Cash in from Calendar Fundraiser $4,800.00
	18 players still outstanding
Cash from Sponsorships $950.00
Cargill –  $500 coming soon
April Expenses Paid
· Food/Change for Shack $473.83
· Uniforms $3,838.82
· Calendar Expenses $409.54
Upcoming Expenses
Signs $240.00
Scoreboard ???
Umpires $900 – motion made and approved to outsource umpires to an org in MA – est $50-65 per majors game
Modern Lumber bill still outstanding - ? amount due
2. Registration
a. Gus to check on registration fees still owed
3. Fundraising--------calendar plan, sponsorship
a. Calendars – drawings start May 1st – random numbers and announce on Facebook and winners can pick up at the Concession Stand or we can mail out
b. Five Below fundraiser – not very successful based on timing, but will try again later in year, possibly summer
4. Volunteer Coordinator –  no update
5. Coaching – no update, things going well; some feedback provided
a. Coaching clinic 5/2/21 – planning practices with Scott Davagian at 9am
6. Uniforms – no update
7. Field – 
a. Troy to get price for screen repair for the shack or possible door replacement
b. Need a group to do score board
8. All Stars – Minors and Majors would need to join with another town based on numbers – Sean to put out feelers to other towns; unlikely for softball
9. Concessions – still working on getting people to run the stand during games  
10. Junior Division – Erica to adjust flyer for Junior League, Senior league and 50/70
11. NOW – no update; Sean has not heard back from his outreach
12. Calendar of Events----
a. Closing Day – June 12th  - Plan for Closing Ceremony
i. Announce players
ii. Announce all Stars
iii. Announce 12 year-olds
iv. Invite Chevy
v. Trophies for players moving up, metals for all the other players, pins for All Stars – motion made and approve – Penny will work on ordering these
vi. Try to identify a singer for the National Anthem
13. Next meeting 5/10/21 at 7:30
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